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Designing a job rotation system to improve the
performance of the organization in Iran’s oil
industry

Hamidreza Soltani' — Sadegh Abedi?- Ali Mohtashami?

Abstract

Job rotation is considered as a method to develop human resources in the
organization to increase productivity and an opportunity to improve
performance in the organization. One of the solutions offered to increase the
productivity of human resources in the development of the organization's
goals is the implementation of the job rotation plan. The purpose of this
research is to identify the effective components of job turnover and determine
the relative importance of these factors for designing a job turnover model.
Using the research background, 42 components affecting job turnover were
extracted and categorized into 4 dimensions: job records, general capabilities,
behavioral competencies, and managerial competencies. In order to refine and
evaluate the appropriateness of the extracted factors with the actual contexts
and conditions of job turnover, the fuzzy Delphi method was used with a
survey of 22 selected experts, and as a result, 32 components were identified
in 4 dimensions. Then, the relative importance of each of the components and
indicators affecting job turnover was determined based on the network
analysis method (ANP). In this regard, the characteristics of job records were
identified as the most important dimension affecting job turnover, and after
that, the dimensions of behavioral competencies, managerial competencies,
and general capabilities were ranked second, third, and fourth in importance,
respectively. At the end, by using the priority weights of job rotation success
factors, a job rotation implementation model was presented.

Keywords
Job rotation, expert system, lranian oil industry, fuzzy Delphi method,
network analysis process (ANP).
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