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Abstract

The existence of employees slack in all organizations, including public,
private and private, is undeniable. Human resources slack refers to
employees who are more than the actual needs of the organization and can
have different and contradictory effects on the performance of organizations.
The present study tries to examine the proposed human resource
management framework for employees slack in the oil company. In terms of
philosophical foundations in the positivist paradigm, this research is
quantitative, applied and deductive. The statistical population of the research
includes managers and human resources experts of the oil company. The
reliability and validity of the research and the normality test of the questions
have been measured in smart PLS software. The results in the quadruple
slack employees show that the training and development of Surplus-oriented
employees with low strategic value and general competence is limited and is
not in line with identifying job descriptions and learning specific skills, in
Accumulation-oriented employees. Given the high strategic value and their
general competence is not based on organizational culture, career
development and work experience, in Value-oriented employees with regard
to high strategic value and special competence continuously and in line with
opportunities for growth and promotion. And development is not based on
self-assessment and finally in Knowledge-based employees, due to low
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strategic value and special competence, training is only for capable
employees and the development of organizational skills is not based on
creativity and competence. In order to reduce the costs of the organization
and make the performance of employees more efficient, it is recommended
that the organization eliminate the existing gaps by following the
instructions given.
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