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Quarterly Management & Human Resources in Oil Industry

Developing a knowledge-based human
resource management model in the oil industry
with a mix method

Diana Gandomfeshan! - Hamidreza Vazirigohar?

Abstract

The study has been carried out following the development of a model for
knowledge-based HRM in the oil industry, because traditional models have
not been able to effectively manage knowledge workers. The research is
applied research, which deals with identifying the components and activities
of the model with a (exploratory) mixed approach. The research process in
the qualitative phase begins with the identification of 68 valid sources to
determine the variables and create a classification model, and then in the
guantitative phase, the qualitative data are validated. According to finding,
five basic components consisting of 15 differentiating activities have been
presented in the proposed model, which are: knowledge-based ability,
knowledge-based support, knowledge-based talent selection, knowledge-
based assessment and knowledge-based cooperation. Compared to others, a
new component of knowledge-based cooperation can play an effective role
in improving the performance of oil companies, because of the nature of the
duties of knowledge workers.
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1. Exploratory Sequential Design
2. Taxonomy Development Model
3. Exploratory Factor Analysis (EFA)
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2. Job Design (JD)
3. Knowledge Management Strategy (KMS)
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1. Reward and Recognition System (RRS)
2. Ensuring Welfare & Health (EWH)
3. Superior & Related Compensation (SRC)
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1. Complex Recruitment & Selection (CRS)
2. Retention System (RS)
3. Talent Management (TM)
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1. Performance Assessment (PA)

2. Career System (CS)

3. Employee Participation & Engagement (EPE)
4. Effective Relationships (ER)
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